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ARG Coaching & Consulting Group is a strategic consulting firm. We are (480) 442-9841

heavily focused on the human dynamics side of change management. We will WWW.argccgroup.com
assess your team's readiness for change and provide your company with

recommendations, helping to overcome barriers. 4858 East Baseline Road
These barriers can't be overcome by simply rolling out new initiatives. ARG —_— 10?

equip leaders to become highly effective change agents and transformational JESE, AITZOITE S0
leaders who foster engagement that delivers sustainable results to ensure Payment Forms:

that new initiatives are moved forward. Credit Cards | Check

CORE COMPETENCIES NAICS Codes:

ARG Coaching & Consulting Group provides proven solutions that bridge the 541611 | 541612 | 611430
gaps between the people and processes. ARG supports the facilitation of
project rollouts, creating a space for psychological safety amongst the team. Federal ID: 81-4181670
Some area§ of competencies includg: . Cage Code: 89BF2
e Strategic development and conflict resolution management
e Six Sigma methodology approach to process improvement Dun & Bradstreet: 011524922

DIFFERENTIATION

Geographic Coverage:
e Create lean learning environments for enhanced effectiveness Nationwide

e 20-year change management expertise with a focus on human dynamics
e QOur proven methodology, The ARG Approach, coupled with Six Sigma techniques enables our clients to

establish a foundation of growth

RESULTS CERTIFICATIONS OTHER SERVICES
e Transformational thought leaders e Six Sigma Green Belt e Organizational Development
e High impact communication skills e Small Business Enterprise (SBE) e DEl Initiatives and Planning
e Increased employee engagement e Women Business Enterprise (WBE) e Program development
e Strengthened confidence and skills e Women Owned Small Business (WOSB) e Team Building Workshops
e Empowered leaders e Disadvantage Business Enterprise (DBE) e Conflict Resolution
¢ Inclusive environments e Airport Concessionaire Disadvantage Management and Training
¢ Increased performance and Business Enterprise (ACDBE) e Keynote Speaker Engagement

productivity e 8(a) Certified e Coaching leaders and teams



